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COUNCIL MEMBERS' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2025

The council members submit their annual report together with the audited financial statements of Chinese
Academy of Governance (Hong Kong) Industrial and Commercial Professionals Alumni Association
Limited (the "CAGA") for the year ended 31 December 2025.

Principal activities

The principal activities of the the CAGA are primarily to establish, promote and organise the activities of
CAGA, and to maintain and promote the utility and friendship of the alumni.

The state of the CAGA’s affairs and appropriations

The financial performance of the CAGA for the year ended 31 December 2025 and its financial position
at that date are set out in the financial statements on pages 7 to 13.

The council members do not recommend the payment of any interim and final dividend for the year.
(2024: Nil)

Debenture
During the financial year, the CAGA did not issue any debenture.
Council members

The council members of the CAGA during the year and up to the date of this report are as follows: -

CHAN Ho Wah Terence

CHAN Luk On (Resigned on 24 July 2025)
CHEUNG Kong Ting (Resigned on 24 July 2025)
CHUNG Hung Hing (Resigned on 24 July 2025)
FUNG Wei Lung Brian (Resigned on 24 July 2025)
HO Chi Shing David (Resigned on 24 July 2025)
HO Kwong Hung Thomas (Resigned on 24 July 2025)
KAN Ho Yin Wisely (Resigned on 24 July 2025)
KWOK Chi Shing

LAM Chi Wing (Resigned on 24 July 2025)
LAM Yat Tung (Resigned on 24 July 2025)
LAM Ho Fai (Resigned on 24 July 2025)
LAU Kin Wang Simon (Resigned on 24 July 2025)
LEE Kwun Kwan (Resigned on 24 July 2025)
LEE Ming Wei Anderson (Resigned on 24 July 2025)
LEE Tsz Fung (Resigned on 24 July 2025)
LEE Wing Yu (Resigned on 24 July 2025)
LIU Xiaoli (Resigned on 24 July 2025)
LO Yuk Yee (Resigned on 24 July 2025)
MA Yuk Man (Resigned on 24 July 2025)
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COUNCIL MEMBERS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

Council members (continued)

NG Yee Yung (Resigned on 24 July 2025)
PEI Dingan

POON Cheuk Kwan Marco (Resigned on 24 July 2025)
SHEN Hua

SHI Zhu (Chairman)

SO King Miu (Resigned on 24 July 2025)
SU Ying (Resigned on 24 July 2025)
SUN Wen (Resigned on 24 July 2025)
TANG Chee Ping Wilson (Resigned on 24 July 2025)
TANG Sing Hing Kenny (Resigned on 24 July 2025)
TANG YU Li Hua (Resigned on 24 July 2025)
TONG Yuk Ling (Resigned on 24 July 2025)
TSE Kam Shan Ricky

TSE Tim (Resigned on 24 July 2025)
TSUN Kok Chung Richard

WONG Chun Man (Resigned on 24 July 2025)
WONG Siu Fai (Resigned on 24 July 2025)
XU Muhan (Resigned on 14 March 2025)
YANG Yong Dong (Resigned on 24 July 2025)
Zhang Wei (Resigned on 24 July 2025)

Management contract

No contracts concerning the management and administration of the whole or any substantial part of the
business of the CAGA were entered into or existed during the year.
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COUNCIL MEMBERS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

Auditors

The financial statements for the year ended 31st December 2024 were audited by Pacier CPA Limited,
who has resigned as the auditor of the CAGA. The financial statements for the year ended 31st
December 2025 have been audited by Teamwise & Partners who retire and, being eligible, offer
themselves for re-appointment.

FOR AND ON BOARD OF COUNCIL MEMBERS

SHI Zhu
Chairman

Hong Kong,




INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF

CHINESE ACADEMY OF GOVERNANCE (HONG KONG) INDUSTRIAL

AND COMMERCIAL PROFESSIONALS ALUMNI ASSOCIATION LIMITED
SRR TSRS TR LR e ARAT

(INCORPORATED IN HONG KONG WITH LIMITED LIABILITY BY GUARANTEE)

Opinion

We have audited the financial statements of Chinese Academy of Governance (Hong Kong) Industrial
and Commercial Professionals Alumni Association Limited (the "CAGA") set out on pages 7 to 13,
which comprise the statement of financial position as at 31 December 2025, and the income and
expenditure statement for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the financial statements of the CAGA are prepared, in all material respects, in
accordance with the Hong Kong Small and Medium-Sized Entity Financial Reporting Standard
(“SME-FRS”) issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) and
have been properly prepared in compliance with the Hong Kong Companies Ordinance (Cap. 622).

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) and with
reference to Practice Note 900 (Revised) Audit of Financial Statements Prepared in Accordance with
Hong Kong Small and Medium-sized Entity Financial Reporting Standard issued by the HKICPA.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the HKICPA’s Code of Ethics for Professional Accountants (“The Code™), and we
have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the CAGA for the year ended 31st December 2024 were audited by
another auditor who expressed an unqualified opinion on those statements on 31st July 2025.

Other information

The council members of the CAGA are responsible for the other information. The other information
comprises the information included in this cooncil members' report set out on pages 1 to 3 and detailed
expenses set out on page 14, but does not include the financial statements and our auditors' report

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial stalements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.
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(INCORPORATED IN HONG KONG WITH LIMITED LIABILITY BY GUARANTEE)
(CONTINUED)

Responsibilities of council members for the Financial Statements

The council members are responsible for the preparation of financial statements in accordance with the
SME-FRS issued by the HKICPA and the Hong Kong Companies Ordinance, and for such internal
control as the council members determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the council members are responsible for assessing the CAGA’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the council members either intend to liquidate the
CAGA or to cease operations, or have no realistic alternative but to do so.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. This report is made solely to you, as a body, in accordance with section 405 of the
Hong Kong Companies Ordinance, and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of the report. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the CAGA’s internal control.
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(CONTINUED)

Auditors' Responsibilities for the Audit of the Financial Statements (Continued)

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the council members.

- Conclude on the appropriateness of the council members ’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor * s report to the related disclosures in the financial statements or if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

We communicate with the council members regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Teamwise & Partners

REGEHET

Certified Public Accountants

Auditor — Chan Hing-Sang, Alexander

RR R A= SR E TAD
Practising certificate number - P06377

Hong Kong,
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INCOME AND EXPENDITURE STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note HKS HKS
REVENUE 3 738,830 979,830
OTHER INCOME 3 369 692
PROFIT FROM OPERATIONS 739,199 980,522
ADMINISTRATIVE EXPENDITURE (905,633) (826,503)
(L.OSS) / PROFIT BEFORE TAX (166,434) 154,019

INCOME TAX EXPENSE 5 = =

(LOSS) / PROFIT FOR THE YEAR (166,434) 154,019




CHINESE ACADEMY OF GOVERNANCE (HONG KONG) INDUSTRIAL
AND COMMERCIAL PROFESSIONALS ALUMNI ASSOCIATION LIMITED
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STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025

2025 2024
Note HKS$ HKS$
CURRENT ASSETS
Deposits, prepayments and other receivables 45,036 38,580
Account receivables 4312 4312
Cash and cash equivalents 999,533 1,277,372
1,048,881 1,320,264
CURRENT LIABILITIES
Accruals (21,781) (14,900)
Received in advance (111,830) (223,660)
(133,611) (238,560)
NET CURRENT ASSETS 915,270 1,081,704
NET ASSETS 915,270 1,081,704
EQUITY
Retained earnings 6 915,270 1,081,704
Approved and authorised for issue by the council members:
SHI Zhu CHAN Ho Wah Terence

Chairman
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

1.

REPORTING ENTITY

Chinese Academy of Governance (Hong Kong) Industrial and Commercial Professionals Alumni
Association Limited (the "CAGA") is incorporated in Hong Kong, having the liability of its
members limited by guarantee and not having a share capital. Every member of the CAGA
undertakes to contribute to the assets of the CAGA in the event of its being wound up while he/she
is a member or within one year afterwards, for payment of the debts and liabilities of the
Foundation contracted before he/she ceases to be a member and of the costs, charges, and expenses
of winding up and for the adjustment of the rights of the contributories among themselves, such
amount as may be required not exceeding HK$100. The CAGA's registered office is located at
12/F, Bonjour Tower, 36-50 Wang Wo Tsai Street, Tsuen Wan, N.T., Hong Kong. The principal
objectives and activities of the the Association are primarily to establish, promote and organise the
activities of Association, and to maintain and promote the utility and friendship of the alumni.

These financial statements are presented in Hong Kong dollars ("HK$") rounded to the nearest one
dollar, unless otherwise stated.

BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation of financial statements

The CAGA qualifies for the reporting exemption as a small guarantee company under section
359(1)(a) of the Hong Kong Companies Ordinance (Cap. 622) and is therefore entitled to prepare
and present its financial statements in accordance with the Small and Medium-sized Entity
Financial Reporting Standard ("SME-FRS") issued by the Hong Kong Institute of Certified Public
Accountants.

These financial statements comply with the SME-FRS and have been prepared under the accrual
basis of accounting and on the basis that the CAGA is a going concern.

The measurement base adopted is the historical cost convention.

The reporting currency of the CAGA is Hong Kong Dollars, which is the currency of the primary
economic environment in which the CAGA operates.

The following are the specific accounting policies that are necessary for a proper understanding of
the financial statements:

(a) Revenue and other income

Revenue and other income are recognised when they are probable that the economic benefits
will flow to the CAGA and when the revenue and other income can be measured reliably, on

(1) Entrance fee income is recognised when the member's application had been approved by
the Council,




CHINESE ACADEMY OF GOVERNANCE (HONG KONG) INDUSTRIAL
AND COMMERCIAL PROFESSIONALS ALUMNI ASSOCIATION LIMITED
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

2, BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

(a) Revenue and other income (continued)

ii) Permanent fee income is recognised on a straight line basis over a period of 10 years when
the permanent member's application had been approved by the Council. Receipt that have
not been recognised for the year are deferred and recorded as received in advance in the
statement of financial position;

iii) Annual fee income is recognised on a cash basis; and

iv) Sponsorship income is recognised on a cash basis.

(b) Related parties

(a) A person or a close member of that person’s family is related to the CAGA if that person:

(b)

Q]
(1)
(iif)

has control or joint control of the CAGA;

has significant influence over the CAGA;

is a member of the key management personnel of the CAGA or of a parent of
the CAGA;

An entity is related the CAGA if any of the following conditions applies:

®
(i1)

(iii)
(iv)

™)

(vi)
(vii)

(viii)

the entity and the CAGA are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the other);

one entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member);

the entity and the CAGA are joint ventures of the same third party;

one entity is a joint venture of a third entity and the other entity is an associate
of the third entity;

the entity is a post-employment benefit plan for the benefit of employees of
either the CAGA or an entity related to the CAGA;

the entity is controlled or jointly controlled by a person identified in (a);

a person identified in (a)(i) has significant influence over the entity or is a
member of the key management personnel of the entity (or of a parent of the
the entity, or any member of a group of which it is a part, provides key
management personnel services to the CAGA or to the parent of the CAGA.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.

10
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

2.

BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c) Impairment of assets

At the end of each reporting year, the CAGA reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If the
recoverable amount of an asset is estimated to be less than its carrying amount, the carrying
amount of the asset is reduced to its recoverable amount. Impairment losses are recognised as an
expense immediately, unless the relevant asset is carried of a revalued amount under another

standard, in this case the impairment loss is treated as revaluation decrease under that standard.

When an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not
exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (cash-generating unit) in prior years. A reversal of an impairment loss is
recognised as income immediately, unless the relevant asset is carried at a revalued amount under
another standard, in this case the reversal of the impairment loss is treated as a revaluation

increase under that other standard.

(d) Taxation

Current tax is recognised as income or expense, except to the extent that the tax arises from a
transaction or event that is recognised other than in the income statement, based on estimated
taxable profit using the tax rates (and tax laws) that have been enacted or substantively enacted by
the end of the reporting period. Current tax for current and prior reporting periods is, to the extent

unpaid (or refundable), recognised as a liability (or an asset).

Deferred tax is not provided.

(e) Employee benefits

(i) Short term employee benefits

Salaries, annual bonuses, paid annual leave and the cost of non-monetary benefits are accrued
in the year in which the associated services are rendered by employees. Where payment or
settlement is deferred and the effect would be material, these amounts are stated at their

present values.

(ii) Pension obligations

The Company pays contributions to a defined contribution retirement scheme under the
Occupational Retirement Scheme Ordinance (“ORSO Scheme”) and the Mandatory Provident
Fund Scheme (“MPF scheme”) in Hong Kong. The assets of the schemes are held in separate
trustee-administrated funds. The Company has no further payment obligations once the
contributions have been paid. The contributions are recognised as employee benefit expense
when they are due. Prepaid contributions are recognised as an asset to the extent that a cash

refund or a reduction in the future payments is available.

11
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

2.

BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

®

(8

Account and other receivables

Account and other receivables are stated at estimated realisable value after each debt has been
considered individually. Where the payment of a debt becomes doubtful a provision is made and
charged to the income statement.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Company has a legal or
constructive obligation arising as a result of a past event, it is probable that an outflow of economic
benefits will be required to settle the obligation and a reliable estimate can be made. Where the time
value of money is material, provisions are stated at the present value of the expenditure expected to
settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits is remote.

REVENUE AND OTHER INCOME

An analysis of the Company’s revenue and other income is as follows: -

2025 2024
HKS HKS$
Revenue
Entrance fee income 152,000 256,000
Annual fee income 3,000 10,000
Permanent fee income 483,830 538,830
Sponsorship income 100,000 175,000
738,830 979,830
Other income
Interest income 369 692
739,199 980,522

COUNCIL MEMBERS' REMUNERATION

Pursuant to section 383(1)(a) of the Companies Ordinance and Part 2 of the Companies (Disclosure of
Information about Benefits of Council Menbers) Regulation are as follows:

2025 2024

HKS HK$

Emoluments (including benefit in kind)
Acting as member - 390,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

5. INCOME TAX EXPENSE

No provision for Hong Kong Profits Tax has been made in these financial statements as the CAGA
is exempted from Hong Kong Profits Tax by virtue of Section 24 of the Inland Revenue Ordinance
(2024: Nil).

6. CHANGES IN MEMBERS’ FUND
Accumulated

surplus
HK$
At 1 January 2025 1,081,704
Loss for the year (166,434)
At 31 December 2025 915,270
7. DETAILS OF CEREMONIES AND ACTIVITIES EXPENSES
2025 2024
Projects and events HKS$ HKS
2025F% 10,585 -
714518 16,809 -
IEEEEERIEANCAGAEZAHEE 16,561 .
TRFHGRE 92,875 -
WHBE - 24,442
MEBEFR RS 54,000 33,000
ERTEEEIWE 69,063 .
EEGELEENWREE_SH 15,622 Z
BAEXEmhE 85,563 264,702
other 22,043 34,610
383,121 356,754

8. MATERIAL RELATED PARTY TRANSACTIONS

Except for the income received by the CAGA in the ordinary course of business, such as entrance
fee, annual fee and permanent fee, there were no material transactions between the CAGA and its
council members or parties related to the CAGA and its council members or parties related to the
CAGA' s council members.

The fees or other emoluments paid or payable to the Council members of the CAGA for serving as
a Council member of the CAGA is disclosed in note 4.

9. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were authorised for issue by the Council on
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DETAILED EXPENSES

FOR THE YEAR ENDED 31 DECEMBER 2025

(The following financial information relating to the year ended 31 December 2025 does not
constitute the Company’s specified financial statements for the year ended 31 December 2025
as defined in section 436 of the Hong Kong Companies Ordinance but is derived therefrom)

Note 2025 2024
HK$ HKS$

ADMINISTRATIVE EXPENSES
Auditor's remuneration 6,000 6,000
Bad debts - 4,313
Bank charges 4,066 4,333
Business registration fee 2,200 2,200
Computer expenses 7,323 7,353
Ceremonies and activities expenses l 383,121 356,754
Entertainment 9,548 15,525
Exchange difference - 1,182
Insurance 17,259 15,130
MPF contributions 17,800 16,900
Postage and couriers 381 146
Printing and stationary 106 -
Salaries and allowances 445,000 390,000
Sundry expenses 10,227 4,286
Telephone and internet 2,602 2,381

905,633 826,503




